COI'JTACOBAHO
Jupexrop AY CO B
«OKTAOpbCKHU TOM-
JUIs TIpecTapenbIX

YTBEPXKJIAIO

HTEpHAT COIMAJIbHOH  BQWHTHl  HACCICHHA
HBTHIOB» Bomoroackdn obmactu
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ILnan paGoTbl OIOPHO-METOAHYECKOH NJIOMAAKH (pecypCcHOro eHTpa)
AY CO BO «OxTa0pbckuii 10M-HHTEPHAT [JIs IpecTape/ibiXx H HHBAJIH/I0B»
1o teme: «ConHajibHOE IPOEKTHPOBAHHE B OPraHU3ANMAX COLHAIBLHOI0 00C/ Iy KHBaAHHD
Ha 2020 rox

Ilean: MOBHINECHHE NPO(PECCHOHATBHBIX KOMIIETCHIHH CIEIHAIUCTOB OpraHM3allMi colMaibHOro obcmyxuBaHus Bonorozackod obiactu mo
OBJIA/ICHHIO ITPHEMaMH HEOOXOHUMBIMHE UIs pabOoThI IO COIHATEHOMY MPOEKTHPOBAHHIO.

3apaun:

- (hopMHpPOBaTh HABHIKH, HEOOXOIMMEBIE A pa3pabOTKH IPOEKTOB H MPOTPaMM CPeIH CIEIHATHCTOB OpraHHW3aldi COMHAIBHOTO 00CTyKHBaHHS
Bonorozacko# 06acTi, 3HAKOMHTE CO CIOCO0aMH MPHBIICYEHUs BHEOIOHKETHBIX CPEACTB 3a CYET MOJYYCHHs TPAaHTOBOM MOIICPIKKH;

- MOHHTODHHT, JIEMOHCTPAIIUs U ITPOIBHKEHHUE B OPraHU3AMUAX COMHATBHOTO 06Ty KuBaHus Bonoroackoi o6IacTH JIydnIMX COIHATbHBIX MPAKTHK,
HalnpaBJIeHHBIX HAa BHECEHHE H3MEHEHHH B COLHAIBHYIO chepy;

- PacHpOCTPaHSTh MEPEIOBOM OIBIT CHENHAINCTOB IO PEaTA3aHH MPOEKTHOH JAEATETHHOCTH MOCPEACTBOM MyOIHKAIHi MaTepHATIOB H MPOEKTOB B
NeYaTHBIX H3JaHUAX H Ha OpHIIMATBEHOM CaliTe yupeKIeHHS;

- aHATM3HPOBATH ONBIT PeATH3aIlHH COIMATBHEIX TIPOEKTOB H CITIOCOOCTBOBATH MOTOIHEHHIO OaHKa CONMaTBHBIX MPAKTHK JlermapraMeHTa CoIHaTbHOH
3alIMThl HacelleHHus 00/1acTH.

Haszsanue MeponpusiTHs, TeMa, Lpokn OxuaemMbii HanOBANHOHHBLIH
Ne P p— MecTo YyacTHHKH A — OTBeTCcTBEHHBIH
npoBeJeHHs
I. Opranu3anHoHHbIE H YIIPABJIEHYECKHE MEPONPHATHS PECYPCHOI0 HEeHTPa

1.1 | IloaroroBka ananusa paboTel ONOpPHO- Hexabpb- 3aMecTHTEND IToarorosnen order o | Otuer no pabore Kopuaruna A.B.

MeToaudeckoi miomanky 3a 2019 rox SIHBaph JHpEKTOpA 110 paboTe OIOPHO-  |OIIOPHO-METOAMYECKOH

¥ rojioBoro niasa pabotsl OMII Ha conMaIbHOH paboTe, METOIHYECKOH rrommaaky 3a 2019 rox

2020r. METOIHCT nnomanku 3a 2019 roa|llnan paborst OMIT Ha)

OopraHu3alli¥, | pa3paboTaH rofoBoO#H 2020 ron




| 3aBeIyIoIHe nan paboter OMII Ha
OTZEIICHASIMH 2020 ron
1.2 | VrBepxienue ronoBoro miana paboTsr SnBaps 3amecTHTEND Y1Bepikaen ronosoi ([Tnan pabotsr OMIT Ha Kopuaruna A.B.
OMIT Ha MeToHYECKOM COBeTe JIUPEKTOpa 1o 1ana paboter OMIT 2020 ron
COIHAJILHOM pabore, Ha 2020 rog
METOAMCT
OpraHu3alliH,
3aBeIyIOIIHe
OT/ICJIEHHUSIMH
1.3 | Pa3paboTka nokymeHTaImH, B Teyenue 3amecTHTEND Pazpaborans JIoKyMeHTEI, Kopuaruna A.B.
PeriaMeHTHpYIOIeH BeIeHHE roaa JTAPEKTOpa 110 JNOKYMEHTEI, PerIaMeHTHPYIOIHE
METO/IHYECKOM JIeATeILHOCTH | CouHanbHOH paboTe,| pernaMeHTHpyIomue BEJIEHHE
aesrensHOCTH Pecypcno- METOIHCT BEJICHHE METOIHYECKOM
METOJIHYECKOrO [IEHTpa OpraHH3aIH| METOIUYECKOM JEATENBHOCTH H
NEeATENIBHOCTH H AesrenbHocTH OMII
nesreapHoct OMIT
1.4 | BHecenne u3aMeHenuit 1 fonoNHe Ui B | B Teuenne 3amectutens  Paspaborams/mopaGotd - [lonoskenue o Kopuaruna A.B.
HOPMAaTHBHEIE JJOKYMEHTEI, roga JMPEKTOpa o HBl HOpMaTHUBHEIE | MeTOIHYECKOM CoBeTe
PErIaMEHTHPYIOIIHE BEICHHE COIIHAILHOM pabore, JIOKYyMEHTBI, - [lonoxenwue o
METOIHYECKOH eATeILHOCTH: METOIHCT perIaMeHTUPYIOLIHE METOIHYECKHX
OpraHu3alHy BEJIeHHE o0beIMHEHHsIX
METOIHYECKOM
JEATETBHOCTH
YYpeXIEHHs
1.5 | IIpoBenenne paGounx cosemanuii o Exxemecsano 3amecTHTEb Exemecsuno Kopuaruna A.B.
METOIMYECKOH IEATENLHOCTH U JHPEKTOpA T10 NIPOBEJIEHBI paboyune
AEATETBHOCTH PECYPCHOTO LEHTpa COllHAIBHOM pabore, COBEIIaHHA 110
METOJIUCT METOINYIECKOM
OpraHH3aIHH NEATEIbHOCTH H
3aBe/lyIOIIHe naestensHocTH PMI,
OTAEIEHUH IPUHSTHI
CTpaTerHyecKue H
OIEPaTHBHLIE PEIleHHS
10 OpraHU3aIHH
METOIHYECKO# paboTh
U aesTeslbHOCTH PMI |
1.6 | Tlpoenenue onpoca crnenuamucTos, ExxexBaptans Cotpynuuku Ionoxwurensruas Kopuaruna A.B.
HalpaBJICHHOI'0 Ha OTIpe/IeIeH e HO YUPEeXKICHHS, JHHAMHKA

JHHaAaMHWKH YAOBIETBOPEHHOCTH

3aJCHCTBOBAHHLIE B

YJOBJIETBOPEHHOCTH




MEpONPHATHAMH PECYPCHOTO [IEHTPA, peanuzanuu ' CHIEIMATIACTOB H
HU3MEHEHHE MOTHBAIlHH HX y4aCTHS B MEPOIPHSTHH MOTHBALIHH Ha
HHHOBAIlHOHHOH! JeATeTbHOCTH PECYPCHOTO IIEHTpa | HHHOBaIHOHHYIO
JesITeTbHOCTD
CIEIHAIUCTOB,
3a/IEHCTBOBaHHBIX B
peanu3anun
MEPOIIPUATHI
PECYPCHOIO IIEHTpa
1.7 | Pasmemenne uapopManuu o ExexBapranb Meroguct Pacnpoctpanenne | Hanonuenwue paszena Kopuaruna A.B.
JIeSTEbHOCTH PECYPCHOrO IIEHTpa Ha HO OpraHu3aIuu NIEPEIOBOro onbiTa | caifra «PecypcHsiii
ohHIHATEHOM caiiTe OpraHH3aIHy CIIEI[MATHCTOB MO LEHTP» [Tanoea A.B.
peaiu3aiuu
[IPOEKTHOM
JESTEeNbHOCTH
1.8 | Ilepenaga undopmanmu Ha caift E>xexBaprans Meroauct PacnpocTtpanenue Kopuaruna A.B.
JlenapramMeHTa COMAIBHOM 3aLIATHI HO OpraHM3alluy IIEPEIOBOIO OIBITA
Bonorojckoii o6mactu CIEHATHCTOB MO [lanoBa A.B.
peanu3anuy
[IPOEKTHOM
JIeSTEIIbHOCTH
1.9 | Cocrasnenne u KOHTPONIb peanu3anni | ExexpapTais 3amecTHTENb Cucremarusanus Kopyaruna A.B.
rpauka METOJHYECKHX H HO IHPEKTOpa 10 paboThI pecypcHOro
OpraHM3alMOHHBIX MEPONPHITHH JIs COLMAIBHOM paboTe, LEHTpa
CIEIHAMCTOB OpraHu3anMi METOJIUCT
COIHAJILHOTO 00CITY)KHBaHHS OpraHu3aIiu
Bonoroackoii obnactu
1.10 | Benenue mianoBo-oT4eTHOM B Teyenne 3amMecTHTENb CBoeBpeMeHHO Kopuaruna A.B.
JOKYyMEHTaIHH roza JHPEKTOpa 10 (bOPMHPYIOTCH TUIAHEL
- n1ad padoter OMIT Ha rog; COIHAJILHOMH paboTe, | i OTYETHI 10 BEIEHHIO
- ot4et 0 pabore OMII 3a kBaprai, 3a METOJIUCT METOIMYECKO#
TOJ; OpraHH3aIiu JEATEIBHOCTH H
- AaHAJIUTHYECKHE OTYETHI 11O 3aBenyoNIue JesrenbHocTd PMI,
HHHOBAITHOHHOH JIEATEITbHOCTH OT/JICJICHHH HHHOBAI[HOHHOH
(IpoeKTaM, KOMIUIEKCaM Mep, JIeATENHHOCTH
IIporpamMmam); YUPEKICHHS
1.11 | KoopnuHApOBaH#e 1eSTeI-HOCTH Exemecsano 3aMecTHTENh Metoaugeckue Kopuaruna A.B.

Ipymnn CrenHaIiucTOB IEHTpa

IUPEKTOpA 110

00beTHHEHUS U
npo6JIEMHBIE IPYIIIBL

counanbHo#H pabore,




METOIHUCT

AKTHBHO Y4aCTBYIOT B

Oprafu3aiyu pa3zpaboTke u
3aBeIYIONTHE anpobanuu
OTHECIICHHH METOAHYECKOTO
obecrieueHns

I1. TToBbimenne NpogeccHOHATLHBIX KOMITETEHIMIl CIIeIHATHCTOR OpraHu3aig

COIHAJILHOI'O NpPOEKTHPOBaAHHSA

il cCONHAILHOro 06cayxuBanus Booroackoii 061acTh B pamkax

2.1 | [lpoBe/ieHHE HHAMBH/TyaTbHBIX Ilo 3anmpocy 3amecTHTEH ITpoBeneno ve menee Kopyaruna A.B.
METO/IMYECKUX KOHCY/IbTAIHH JU1s JHpeKTOopa 110 20 HHIMBHIYATEHBIX
CIEIHAIIACTOB COLHANTBHOM paboTe,| KOHCYJIbTAIMH 1S
METOIHCT CIEIHATHCTOB
Opraf3aiuu YYpexKIeHHH 001acTi
110 BOIIpOCaM
paspaboTKH U BEIEHHIO
IIPOEKTHOMH
JESTETHHOCTH
2.2 | TIpoBeneHne 06IACTHEIX METOAHIECKHX Mapr 3amecTurens [ToBennenune Kopuaruna A.B.
MEPONIPHATHH (KOHCY/IbTAIIHIA, Hrons JIHpEKTOpa 110 npodeccHOHAILHOTO
METOAMYECKHX KOHCYJIbTATHBHBIX CenrsiOpe  |comnalbHOM paGoTe, |ypOBHS CIIEIIHAIHCTOR;
TIJTOIIAJOK H T.1I.) Hos6pe METOUCT AHaH3 onkITa
OpraHu3aluy, pean3anuu
3aBEAYIOIMHE  (COIHATBHBIX IIPOEKTOB.
OTIENIeHUH
2.3 | IlpoBeneHue METOIHIECKHX Exxemecsiuno 3amecTHTEb Kopuyaruna A.B.
COBELIAHHH C COTPYAHHKAMHU JIMpeKTOopa 1o
YUpeXJIEHHH, 3a1eHCTBOBAHHBIMH B ColLlHaIbHOH paborTe,
pealn3allii MEPOIIPHATHH PECYPCHOTO METOIHCT
IEHTpa OpraHu3aliH,
3aBeyIOIIHE
OTJIC/ICHUSIMHA
2.4 | VyacTHe CHELHATHCTOB yIpeKACHUS B teyenue 3amecTHTEh IIponBrxenue oneita Kopuaruna A.B.
B HAYYHO-TIPaKTHYECKHX KOHPEPEHIIHAX, roga JHPEKTOpa Mo OCYIIECTBIICHHS
CEMHHapax, BeOHHapax, «KpyIJbIX COLMaNBbHOM paboTe,| HHHOBAIHOHHBIX
CTONIax» U T.1. (B TOM 4HCIIE C METOIHCT IIPOEKTOB
MyOIM9IHBIMY BEICTYILIEHHAMH ) OpraHu3alliH,
3aBe/IyIOIIHE

OTHACIICHHAMH




2.5 | MeToamuyeckoe CONpOBOKICHHE B o 3anmpocy 3amecTuTelb [MoaroroBieHs! 3asIBKH Kopuaruna A.B. —‘
TIPOLIECCE HATHCAHMA 3aBOK Ha YYaCTHE JMpEKTOpa o Ha y4acTHe B
B KOHKYpCax Ul NOMyYEHHs IPAaHTOBOMH couuansHoMu pabore, KOHKypcax IUis
HOJIEPKKH METOIHCT MOJTY4YEHHUA TPaHTOBOM
OpraHu3aIuu TOIUIEPHKKH
I11. IoBbimenne 3§ peKTHBHOCTH yNpaBIeHHs OPraHH3aNHel COMHATLHOTO 00C/Ty/)KHBAHHS B YCJOBHAX OCYIIECTBJIEHHS NPOEKTHOMH e TeIbHOCTH
3.1 | IloaroroBka uH(GOPMAIMOHHO- B teyenue 3amecTuTeNH YcopepmencToBanue |  Meroauueckue Kopuaruna A.B.
METOIHYECKUX MATEPHAJIOB 110 roaa JHpPEKTOpa Mo IIPOEKTHOH MaTepHabl
BOIIpOcaM pa3pabOTKH U BEICHHS conuaibHOH pabore, JIeSTeIbHOCTH
MPOEKTHOH JIEATETPHOCTH (OpoImropsl, METOIHUCT OpraHH3aluu
OyKJIeTsl, COOPHUKH TIPOEKTOB) OpraHH3aIuu COLIHATBHOTO
3aBe/yIolue o0cCITy:)KUBaHUA
OTAEIECHHSIMH,
IICHXOJIOTH
3.2 | Pa3pabotka pexoMeHjauuii mo IV xBapran 3amecTUTENb YcoBepmeHcTBOBaHHE Mertonudeckue Kopuaruna A.B.
HaITHCAHHIO IPOEKTa B YUPESIKICHHAX JHPEKTOpa 1Mo IPOEKTHOI MaTepHaJIbI
conuanbHOro obciyxusanus «ITumem conHalbHO# pabote, JeATEIbHOCTH
IIPOEKT OT A 10 S» METOJUCT OpraHu3alyu
OpraHM3aIHy COLIHATBHOTO
3aBEIYIOIIHE obcimyKuBaH#
OTIETICHUAMH,
IICUXOJIOTH
3.3 | Pa3zpabotka pekomenanuii mo IV xBapran 3amecTuTenn YcoBepIIeHCTBOBAHHE Mertoaugeckue Kopuaruna A.B.
0(OPMIICHHIO 3asBKH Ha KOHKYPC Ha JMPEKTOpa 10 MPOEKTHOM MaTepHaIbI
IPaHTOBOE COHCKAHHE colMalibHOH paboTe, JeSTeTbHOCTH
METOIHCT OpraHHu3ali{
OpraHH3aliy COIHATBHOTO
3aBeyIoIue o0cITy)KHBaHHS
OT/IETIEHHSAMH,
IICHXOJIOTH
3.4 | Pazpaborka cbopuuka «IIpoekTHas [1I xBapTan 3amecTHTeNb CucremaTnzanus MeTtonuueckue Kopuaruna A.B.
JIEATENBHOCTE B YUPEXKIEHHIX JHPEKTOpa Mo IPOEKTHOM MaTepHabl
COIMAIIBHOTO 06CTy)XKUBaHUA 00JIACTHY coLHaabHOM paboTe, NeSATeHLHOCTH
METOIHCT Oopra"u3anui
OpraHH3aIuu COLIHAITBHOTO
o0cTyXKUBaHHUSI




|

| | obnacru

|

IV. Ilosrimenne THIHOCTHOMH M NPOQECCHOHAILHOM 3HAYAMOCTH YYACTHH CHENHAIHCTOB B NPOEKTHOH AeATeILHOCTH

4.1 | OpraHn3aims rpynmnoBsxX 0 Exemecstano 3aMecTHTENb IToBbIIEHHE Kopuaruna A.B.
HHJIABH/yalIbHBIX KOHCYJIbTAIHH ISt JMPEKTOopa 1o MOTHBAI[HH Ha
CIICLIHAIMCTOB OpPraHu3aliu COLMANBHOH pabore, IIPOEKTHYIO
METOJIUCT JIEATENBHOCTD H
NOBBIIIICHHE
JIUYHOCTHOM B
npodeccHOHATBLHOM
3HaYUMOCTH
CIIEIHATHCTOB
4.2 | IlpoBeaeHnE ONMPOCOB CIIELMATHCTOB 110 | ExkexBapTans 3amecTHTEND [TonoxurensHas Kopuaruna A.B.
YAOBJIETBOPEHHOCTH BHE/IPEHHEM HO JIUPEKTOpa 1o JHHAMHKA
[IporpamMM H TeXHOJIOTHH COIMaIbHOM paboTe,| yAOBIETBOPEHHOCTH
METO/IUCT BHEJIPEHHEM
OpraHu3allid  |IpOrpaMM, MPOEKTOB K
3aBeyIONHue TEXHOJOTHH
OTAEJICHHH,

IICUXOJIOT'H




