COI''TACOBAHO - YTBEPXKIAIO
Hupexrop AY CO B@i« 3 PAOPRCKHIT IOM-HHTEPHAT HaganmbHuk JlemaprameHTa COLMAIbHOM 3aIIUTHL

IUTSL TIpecTapersl ){a}@’éﬁéﬂﬁg&noronc obnactu
0, %, \

A0 AR gy
N Hag

ML
ST =
y

: H.JI. Poiagus / R\ ] \m\ g A.B. Epmios
« A/ » S 2022 rona e AT //4&,?/ 2022 rona
A\ ‘IJQ*“ I s i g g 2
X, J:?vaﬂ"‘gzﬁ% o 2}{’

e
s Cy

Vg 7 o A -
Lu r =

1w
A

[LnaH paGoThl OMOPHO-METOAHYECKOH NIOMAAKH (PecypCHOro EeHTpA)
AY CO BO «OkTsi6pbcKHii JOM-HHTEPHAT /ISl IPecTapeabiX H HHBATHI0B
no Teme: «ColuaibHOE NPOEKTHPOBAHHE B OPraHH3ALMSIX COUHAILHONO 00C/Ty/KUBAHHSD)
Ha 2022 roa

Ile/ib: MOBBIIIEHKE TIPOQECCHOHATBHBIX KOMIIETCHIUH CTISHHATUCTOB opraHM3aIuil conuansHoro odcnyxkusanus Bonoroackoi
06J1aCTH TIO0 OBJIAJIEHUIO IPHEMaMH HEOOXOIMMBIMH ISl pabOTHL [0 COIUATBPHOMY POCKTHPOBAHHUIO.

Sagauu:
- (opMHUpOBaTh HaBBIKH, HeoOXOIUMbIe JJIg pa3pabOTKH IPOEKTOB M IpOrpaMM CPeIH CHCLHHANUCTOB opraHu3anun

COLMANBHOTO 06CHyKuBaHusi Boloroackoi obnacTd, 3HAKOMHUTH CO cniocobaMy TIpUBJIeYeHHs BHEOIOUKETHBIX CPEICTB 3a CYET
[OJIYyYEeHUS TPAHTOBOM MOUIEPIKKH;
- MOHHTOPHHTI, IEMOHCTPALMS H NPOJIBKEHNHE B OPraHM3alliX COLHUaTbHOTO obcnyKuBaHusi Bonorockoi 00acTH JIyYIHX

COLMATBHBIX MPAKTHK, HAIPABJICHHBIX HA BHECEHHUE M3MEHEHUH B COLUATILHYTO chepy;
- pacHpOCTPaHATh NMepefoBOH OMBIT CIIENHATUCTOB MO peanH3aliy [IPOEKTHOH JEATENLHOCTH MOCPEICTBOM IyOIHKalMH

MATEpHAIOB K IPOEKTOB B IEYaTHBIX H3IaHUAX M Ha OQUIMATEHOM CaHTe y4PEIKACHHS,;
- aHaJM3MpOBATh OIBIT PEaTM3alliyl COLMANBHBIX MPOEKTOB H CIIOCOOCTBOBATH MOMOJHEHUIO OaHKa COLMAbHBIX IPAKTHK

JlenapTaMeHTa COLMAIIBHOIT 3alIMTEl HACENEHHS 00J1acTH.



Ha3zpanue MepoOnpUATHSI, TEMA, Cpoxk u MecTo OxnaeMbii MuHoBAIHOHHLIH %
Ne YaacTHHKH OTBeTCcTBEeHHBIN
dopma nposeIeHHUs NpPOBeJIeHHA pe3yabTaT NPOIYKT
1. Opranu3anHoHHbIE H YOPABJIeHYeCKHe MEPONPUATHS PeCypCHOro UEHTpa
1.1. | Ilomroroska apanu3a paboThl OMOPHO- | AEeKaOpPb-sHBAPh 3aMECTHTEND [IOATOTOBIIEH OTYET oTueT no pabore Kopuaruna A.B.
MeTouueckoii momanku 3a 2021 rox JIHUPEKTOpa 0 pabore onopHO- ONOPHO-METOJUUECKOH
¥ rOIOBOTO IUIaHa PabOThI ONOPHO- 10 COLHANBHOM METOANYECKOM nuonranxu 3a 2021 roa
meroarueckoii mromanky Ha 2022 rox paboTe, METO/IMCT, | IIOINAIKH 34 2021 rox | Ilnan paboTel ONIOPHO-
3aBeJlyIOIHe 1 pa3paboTaH roJl0BOMH METOAUIECKOH
OT/ICTIEHUAMHU [u1aH paGoTHI OMOpHO- | ITomtaaky Ha 2022 rox
METOIMYECKON
mnomauky ga 2022 rog,
1.2. | YtBepxknenue rogoeoro miana paboTel SIHBAPb 3aMEeCTUTEND yTBEPIKIEH FOJOBOM | IUTaH paboTel OIIOPHO- Kopuaruna A.B.
OMOPHO-METOJHIECKOH ILIOIIA/IKH JIUPEKTOpa miad paboThl OTIOPHO- METOIUIECKOH
3a 2022 roa HA METOIMYECKOM COBETE [10 COLHAIBLHOM MEeTOIHYECKON momankd Ha 2022 rox
paboTe, METOMMCT, | IUIOLIA/IKH Ha 2022 rox
3aBeyIoLIHe
OTHETeHHIMHU
1.3. | AHamu3 JOKyMEHTallHH, B TEYECHHUE roJia 3aMECTHTEID pa3paboTanbl ITonosxxenue Kopuaruna A.B.
periaMeHTUPYIOWEH BeICHHE (o mepe JIHpEKTOpa B HaXOAATCH 0 MeToau4ecKom
METOIMUYECKOH e TEIbHOCTH HEeOoOXOMMOCTH)|  I10 COIMANILHOM B AKTyaJIbHOM cogere, [lonoxxenue
U esTeNbHOCTH PecypCcHOro LeHTpa, paboTe, METOAUCT | COCTOSHUM JIOKYMEHTBI, 0 METO/IMYECKUX
BHECEHHE HEOOXOIMMBIX H3MEHEHUH pernaMeHTUpyOLIHe 00BbEeTHHEHHSIX,
U JOMOJIHEHHI B HOPMATHBHBIE H HHBIE BeJICHHE METOJAMYECKOH | JIpyrHe JOKYMEHTHI,
JOKYMEHTBI, pErIIaMEHTHPYIOIIHE JIeITeILHOCTH peraaMeHTHpYIOLIHe
BeJIcHHE METOHYECKOH JIeITeTFHOCTH U JIeSTeTbHOCTH BEJIEHHE METOIMYECKOMH
| IesTeILHOCTH PecypcHoro meHTpa OIIOPHO-METOAUYECKOH JIESATETEHOCTH
TUTOLLAIKH M e TeTbHOCTH
OIOPHO-METOAHYECKOH
TUTOINAIKI
1.4. | IIpoBenenue paboUHX COBEIAHHM eKEKBapTAJILHO 3aMECTHTENb npoBeIeHkl paboure Kopuaruna A.B.
10 METOAMIECKOH JICATENBHOCTH APEKTOpa COBELLIAHH
U feqaTe/ibHoCTH PecypcHOro uenTpa 10 COLHAJILHOM 10 METO/IHYECKOM
paboTe, METOIUCT, JCATENILHOCTH

3aBEJyIOLINE H JESTeILHOCTH
OT/IEIEHHSIMH PecypcHOTO LGHTPa,
TIPUHSTHL
| CTpaTErHIecKHe




U OIlepaTHBHEIC
peLIeHH s
10 OpraHU3allHl

METOJHYecKoit paboTsl

U JIeITEIILHOCTH
PecypcHOro neHrpa

1.5. | [lpoBeneHue Onpoca CICIHATHCTOB 1 pa3 COTPYIHUKH TIOJIOKUTEIIEHAS Kopuaruna A.B.
OpraHu3aliy, HalpaBJIeHHOTO B I1OJIyrOJHE Oprasuzanuu, JHHAMHKA
Ha OIpeJieNieHue TUHAMHKA 3aeACTBOBAHHEIE | YJ/IOBIETBOPEHHOCTH
YJIOBJIETBOPEHHOCTH MEPOTIPHATHAMH B peanusanyu U MOTHBAI{H
PecypcHoro neHTpa, U3MEHEHHE MEpOTIPUSITHI Ha HHHOBAIIHOHHYIO
MOTHBAIIMH UX YIaCTHs PecypcHoro nenrpa eI TeNbHOCTD
B HHHOBAIIMOHHOH NESATENBHOCTH CMEIHATHCTOB
Opranusanys,
38/1eICTBOBAHHBIX
B peau3aluu
MEepOIPUATHH
PecypcHoro meHTpa
1.6. | Pazmernenue HHGOpPMALUU o Mepe METOUCT pacIpoCTpaHeHHe HAIOJHEHUE pas3Jiena Kopuaruua A.B.
0 JeATeNnbHOCTH PecypCHOro neHTpa HEOOXOIUMOCTH nepeIoBOro OIbITa «PecypcHbIii HEHTPY
Ha O(QUIHAILHOM CaiTe CHELHATIUCTOB O(hUIHAIBHOTO CalTa
1 o(pHLHANBHON CTPAHULE OpraHu3anu Oprasu3anus,
B couManbnoii cetu «BKonTakre» 0 peanu3anun pazMenieHre
OpraHu3anuu MPOEKTHOMN HHGOpPMALIUH B JIEHTE
JeSTENBHOCTH HOBOCTEH
Ha O(pULIHATEHOM CaHTe
¥ O(QULHATEHOH
CTpAHHIIE B COLHABLHOM
cetn «BKonrtakTe»
Opra"u3aiyu
1.7. | INepenaya undopmanuu Ha 1o Mepe METOJIMCT pacnpocTpaHeHHe Kopuaruna A.B.
oQUIMATLHEIA CaliT 1 OQHIHATBEHYIO HeoOXOIUMOCTH 1epeioBOro OIbITa
CTPAHHILY B COIIMATBHOM CeTH CTEeHATUCTOB
«BKonTtakTte» JlenapramMmeHTa Opranusanuu
COLMAILHOM 3aumTel Bomoroackon MO peanu3anii
obnacTi NpPOEKTHOM

JEATEIIBHOCTH




Kopuarnna A.B. ]

1.8. | CocTaBnenye 1 KOHTPOIIb PEAIH3AIHM | €XKCKBAPTATIBEHO 3aMEeCTHTEND CHCTEMATHU3ALHS PaOOTH]
rpaguKa METOTHICCKHX JHpEeKTopa PecypcHOT0 IEHTpa
¥ OpraHM3alHOHHbIX MEpOIIPHATHI 110 COIMAIBHOM
ISt CTIEIMATHCTOB OPraHM3alHiI paboTe, METOUCT
CONMANBLHOTO O0CITy)KHUBaHUSA
Bostoroickoi 0bmacTi
1.9. | Benenue mianoBo-0T4ETHOM B TEUYEHHE rojia 3aMeCTUTEND CBOEBPEMEHHO Kopuaruna A.B.
JIOKYMEHTAIHH JEpeKTopa (OpMHPYFOTCS TJIAHBI
- i paGoTE ONOPHO-METOIMIECKOH STHBAPh 10 COIHAAIBHOMI H OTYETHI 10 BEJCHHIO
IUTOIIA/IKH Ha FOJL; pabote, METOIUCT, METOAMYECKOH
- oTUeT O paboTe ONOPHO- AHBApb 3aBeayIOLIHE JeaTeNbHOCTH
MeTOIUUECKOH IUIOIIA/IKH 34 MOJL; OTJeIECHUAMHE W IeATENbHOCTH
- AHAITUTHYECKHE OTIEThI 0 MEpe PecypcHOro LEeHTPA,
10 MHHOBAIMOHHON ACATECIILHOCTH HeoOX0IUMOCTH HHHOBALMOHHOM
(mpoexTaM, KOMILIeKcaM Mep, JiesITeILHOCTH
IIPOrpaMMam) Opranusaluy
1.10. | KoopauuupoBaHue AeITeNbHOCTH eXEMECHHO 3aMECTHTEID METOIHYECKHUE KopuaruHa A.B.
rpynn crenpaniuctos Opranu3ali JUpeKTopa 00BETUHEHHS
10 CONMANBHOM | ¥ MpoOJIEMHBIE IPYTITBL
paboTe, MCTOTMCT, | AKTHBHO y4acTBYIOT
3aBe/yIOLIHe B paspaboTke
OTHETCHUIMHI ¥ anpodanuu
METOIHYECKOrO
obecrieyeHust
II. IToebimenue npodeccnonanbHbIX KOMIIETEHIMI CHeNHATHCTOB OPraHHu3aluil CONHATILHOro obcayxuBanns Boaorojckoii 061acTi B paMKax
COUHAMBHOr0 MPOCKTHPOBAHHUA
2.1. | IlpoBesienye MHIHBHIYaTbHbIX 1O 3ampocy 3aMeCTHTENb NpOBEJIEHO HE MEHEe Kopuaruna A.B.
METOINUECKHX KOHCYIBTAIHHA JIApEKTOpa 20 MHIHBHLYATBHBIX
IS CTICHIMATIHCTOB OpraHu3aIu MO COIHATBHON KOHCYJIbTAlHH
COIMATBEHOTO 00CIyKUBAHUS paboTe, METOAUCT IJI51 CIIEeITHAIUCTOB
Booroackoii obnactu yUpexXICHAI obnactu
o BOIIpoOcaM
pa3paboTKH U BEICHHIO
[IPOEKTHON
JIesITeTIbHOCTH
2.2. | IIpoBeneHne OONACTHBIX METOAHICCKIX Mai 3aMeCTHTEIb IIOBBIIIEHHE Kopuaruna A.B.
MEpONpHSATHH (KOHCYBTAIIH], OKTA0Db JIAPEKTOpa npodeccHOHAIBHOTO




METOIMYECKHX KOHCYIbTAaTHBHBIX
IUTOMIAIOK | T.1.), B TOM YHCJE OHIAHH

MO COIHAILHOM
paboTe, METOMCT,

YPOBH:I CIEOHAIMCTOB,
aHaJH3 OnbITa

3aBeyrOLIHE peanu3anyu
OTHENECHUAMH COLMATBHBIX IPOEKTOB
2.3. | ITpoBeneHue METOAMIECKHX eIKEMECIIHO 3aMeCTHUTEIb IPOBEIEHBI COBELITAHUS Kopuaruna A.B.
COBEIIAHMI C COTPYIHHKAMH IUpEeKTOpa 110 METOIHYECKOH
Oprasuzaiuy, 3a1eiCTBOBAHHbIMH 10 COIMANLHOM JeSTeIbHOCTH
B peaM3aliy MEPONPHUATHI paboTe, METOTHCT, U JIeITeNbHOCTH
pPEeCypCHOro IEHTpa 3aBeIyIOIHe PecypcHoro neHTpa
OTHENEHHIMHU
2.4. | Yyactue cnenpanucto Opranusagui | B TEUCHHC roJa 3aMECTHUTEIIb MPOABHIKEHHE OIBITA Kopuaruna A.B.
B HAYYHO-NPAKTHIECKHX KOHPEPEHIHAX, OUpEKTOpa OCYIIECTBIICHHUS
ceMHMHapax, BeOMHapax, «KpyIibxX 10 COLMANILHON HMHHOBALMOHHBIX
cToNax» U T.I., B TOM YHCJIe OHJIAHH paboTe, METOMCT, MPOEKTOB
(BKIIOYAs Ty6JIHIHbIE BHICTYTIICHHS) 3aBeIyrOLIHE
OT/IeICHUAMHE
2.5. | MeToauueckoe COIpPOBOKICHHE I0 3arpocy 3aMECTHTEIb TOJIFOTOBJIEHBI 3AsIBKH Kopuaruna A.B.
B MIPOLIECCE HATMCAHUS 3AsIBOK OUPEKTOpa Ha y4acTHe
HA yyacTHe B KOHKYPCaX Ul IOy YeHHU 10 COLMANBLHOM B KOHKYypcax
IPaHTOBOM IOICPIKKH paboTe, METOIHCT JUISL TIOTTY YEH U
CPAHTOBOH MOJUIEPIKKH
111 Mopbnmenue 3¢ (eKTHBHOCTH YIPABIEHHs OPraHM3aUuei COUNATLHOr0 00 CITYKUBAHMS B YCJIOBHSX 0CYMECTBICHH NPOEKTHOH JeATeIbHOCTH
3.1. | Hoaroroska HHPOPMAIIHOHHO- B TEUEHHE rojia 3aMECTUTEIb YCOBEPLIEHCTBOBAHHE METO/IMYECKHE Kopuarusa A.B.
METOJHYECKUX MATEPHATIOB IUpeKTopa MPOEKTHOH MaTepHabl
TI0 BONPOCAM pa3pabOTKH H BEACHHS 10 COIHAIIEHOM JeATENbHOCTH
IPOEKTHOM AeATENBHOCTH (OpOLIIOpEL, paboTe, METOIMCT, OpraHu3anui
6yKieThl, COOPHUKHM TPOEKTOB) 3aBeJlyloIIHe COLHATBHOIO
OTIENECHUAMH, 00CITy)KHBAHHST
TICHXOJIOTH obnacTu
3.2. | HopaboTka pexoMeHAaMH [-II xBapTan 3aMeCTUTEh YCOBEpIIEHCTBOBAHUE METOIHYECKHE Kopuaruna A.B.
10 HAITUCAHMIO MIPOEKTA B YUPESIKIEHHAX IUPEKTOPA MPOEKTHOM MaTepHabl
corEanpHoro oocaykuanus «llumem 110 COIHAJILHON JeATeTbHOCTH




POEKT OT A JIo SI» ¢ BBLICICHHEM paboTe, METOIUCT, OpraHu3anui
OTIENbHEIX 0JI0KOB (ONUCaHHEe HX 3aBEYIOIIHE COIHMAIIEHOTO
B OT/IEJIBHBIX PEKOMEH/IAHsX) OTIENECHUIMH, o0cny)KuBaHUsA
TICUXOJIOTH 00nacTH
3.3. | Jlopabotka coopnuka «lIpoexTHas III-IV xBapTai 3aMEeCTUTENb CHCTEMaTH3alHs METOIUYECKHE Kopuaruma A.B.
NEATENLHOCTD B YYPEHKICHUAX JUpEKTOpa IPOEKTHOM MaTepHalIbl
COIMABHOTO 00CITy/KHBAHHS 0OIACTI 0 COIHANIBHON JesTeTbHOCTH
(0606menue omeITa paboTh) paboTe, METOAUCT OpraHu3auui
COLMANLHOTO
00CITy KUBAHHS
obnacTH
IV. [loBbImIeHHe JUUHOCTHOI i MPodeccHOHANBHON 3HAYHMOCTH YIACTHS CHEUHATHCTOB B NPOEKTHOI JeATeIbHOCTH
4.1. | Opraausaius rpyoBbIX €)KEeKBApTAIBHO 3aMEeCTUTENb [IOBBILIEHUE MOTHBAIIUH Kopuaruna A.B.
M MHIHBUIYAIBHLIX KOHCY BT IUPEKTOpa HA MPOEKTHYIO
st cnenanuceToB Opranu3aiiu I10 3a1pocy 10 COLMATBHON JIESITENNEHOCTD
paboTe, METOIMCT ¥ MOBBILIEHHE
JTUYHOCTHOM
1 npodecCHOHANIBHOH
3HAYHUMOCTH
CIIEIHATUCTOB
4.2. | IlpoBesieHUE OMPOCOB CIEIHATHCTOB 1 pa3 3aMEeCTHUTEIIb IIOJIOYKUTEIIBHAS Kopuaruna A.B.
Oprasn3arui Mo yI0BJIETBOPEHHOCTH B IIOJIyTOJHE JUPEKTOpa JIMHAMHKA
BHEIPEHNEM TIPOrPaMM H TEXHOIOTHi 110 COLHAJIbHOH yIOBTIETBOPEHHOCTH

paboTe, METOIHMCT,
3aBe/yIOLINe
OT/IEJICHUSMU,
[ICHXO0JIOTH

BHEJIPEHHEM IIPOTPaMM,
[IPOEKTOB H TEXHOIOTUH




