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ILian padoThl ONOPHO-METOXUYECKOH IO IKH (pecypcHOro eHTpa)
AY CO BO «OxTAOPLCKUI I0OM-HHTEPHAT 1151 NpecTapeIbiX H HHBAIAA0B
o Teme: «ConuanbHOe NPOEKTUPOBAHME B OPraHA3ALHKAX COUMAILHOIO 00 CYKHBAHHSD)
ua 2023 roa

Ilenn: TOBBIIICHHEE IPO(EcCHOHATLHBIX KOMIIETEHIH CIIEIUAIICTOB OPTrAHK3ALMH COIMABHOIO 00CTYKUBAHI Bonorojckou
06IACTY TIO OBITANCHHIO IPUEMAMH HEOOXOIUMBIMH JII5L PA0OTE IO COLUANLHOMY POEKTUPOBAHHUIO.

Japaun:

- (opMHpOBATH HABHIKH, HEOOXONHMBIC UL pa3pabGOTKM HPOEKTOB M MPOrpaMM Cpeiy CHCIHATHCTOB OpraHu3alMH
CONMATILHOTO 0OCITyXKUBaHKA BOIOTOJCKOH 00IacTH, 3HAKOMUTE CO crioco6aMu  TIPUBJIEYCHHU BHEOIODKETHEIX CPEJCTB 3a CHET
HOJTy4EHHS TPAHTOBOM ITOICPKKH,

- MOHHTOPHHT, I€MOHCTPAIHS U NMPOIBIKEHHE B OPTaHU3AIMAX COLHATLHOTO o6cTyKuBaBns BOIOrocKoi 061acTa Iy anmx
COIMABHBIX [IPAKTHK, HAPABICHHBIX HA BHECCHUC H3MEHEHHH B conuanbHyto chepy;

- PACIpPOCTPAHATH TEPENOBOM OIBIT CHNEIHAIMCTOB IO PEAM3ariH IPOEKTHOH JeATeNbHOCTH IOCPEICTBOM myOmuKanun
MAaTepHaOB M IPOEKTOB B I€IaTHBIX M3IAHISX U Ha oQHIHUATEHOM CaiTe YIPEHKICHUA,

- aHAIM3MPOBATH OIBIT PEANM3AUMH CONHUAIBHBIX IPOCKTOE M CrIocoOCTRBOBATh IMOIOJNHEHHI0 OaHKa COIHANBHBIX IMPAKTHK
JlemapTaMeHTa COMANLHON 3aIUThl HACEICHHIA obnacTu.



Hazsanue meponpusiTusi, TeMa, Cpok 1 mecTO O:xupaemprii NHHOBAHOHHBIH "
Ne Yuacruuku OTReTCTBEHHBII
¢popma npoBegeHHs NpoBeJeHHs pe3yJbTar HPOAYKT
I. Opraun3anuoHHbIe H YIPABJIeHYECKHEe MEPONPHUSITHS PECYPCHOI0 EeHTpa
1.1. | Iloaroroska ananuza paboTsl OOPHO- | Aekabpb-sHBaph 3aMECTHTEh NOATrOTOBJIEH OTYET oT4er 1o pabote Kopuaruna A.B.
MeTOauYecKoit muomaaky 3a 2022 rox JIHpEKTOpa 0 paboTe OMmopHO- OIOPHO-METOIUYECKOH
U FOJI0BOTO TUIaHa paboThl OITOPHO- 10 COUMANBHOMI METOIHYECKOH nnomaaku 3a 2022 ron
MeToiMueckoH rmomanku Ha 2023 roj pabote, MmeTonuct, | wiomanky 3a 2022 rop | [lnan paboTs! onopHo-
3aBelyIOLIHE U pazpaboTaH rofoBoMH METOIUYCCKON
OTACICHUSMH miad paboTsl OIOPHO- | tutomanky Ha 2023 rox
METOIHYCCKOH
wiomanky na 2023 roxn
1.2. | YTBepxaenue roqoBoro miaxa padoTel SIHBAPb 3aMeCcTUTEeNb YTBEPIK/ICH rOOBOKH | miman paboTLI OMOpHO- Kopuaruna A.B.
OTIOPHO-METOIUYECKOH MIIOIAaaKH JUpeKTopa M1ad paboTel OIOPHO- METOIHYECKO
3a 2023 roj1 Ha METOIMYECKOM COBETE 10 COLHAILHOM METOHYECKOH wionaaky Ha 2023 rojg
pabote, MeToaucT, | muomanku Ha 2023 rox
3aBeyoIIue
OTJeNIEHUIMHU :
1.3. | AHanu3 NOKYMEHTAIUH, B T€YEHHE roJIa 3aMECTHTEIb pa3paboTanbl [Tonoxenue Kopuaruna A.B.
| pernamenTHpyIOmEeil BeneHNE (o mepe JUPEKTOpa M HAXOJSATCS 0 MeronuyeckoM
METOIUYECKOH NesITebHOCTH HEOOXOAUMOCTH)| 1O COLHMAIBHOIT B aKTyaJIbHOM cosere, lonoxxenue
M eI TelIbHOCTH PecypcHOro nenTpa, paboTe, METOJUCT | COCTOSIHHH JIOKYMEHTEI, 0 METOJHYECKUX
BHECCHHE HEOOXOIUMBIX U3MEHEHHUH periaMeHTHPYIOLIHE 00BbeIMHEHHUSX,
M IONOJIHEHUI B HOPMATHBHBIE U MHEIE BEJIEHHE METOJIMYECKOH | JIPYTHe JOKYMEHTHI,
JIOKYMEHTBI, perilaMEHTHPYIOIIHE JIeSITeILHOCTH permaMeHTHPYIONIIHE
BEJICHHE METOIMYECKOH IeATETbHOCTH U IeATEILHOCTH BE/ICHHE METOIMYECKOH
U JeaTeNnbHOCTH PecypcHoro 1ienTpa OMOPHO-METOIUYECKOMH JIEATETEHOCTH
TUIOIIAIKH U JIeATEeNbHOCTH
OIIOPHO-METOIHYECKOH
IUIOHIAKH
1.4. | IIpoBenenue pabounx coBelaHui eXEeKBApTAIBHO 3aMEeCTUTEIb MPOBEIEHEBI paboune Kopuaruna A.B.
MO METOAMYECKON AeITEeTbHOCTH JIUpEKTOpa COBELIAHHS
U gestenbHOCTH PecypcHoro nenrtpa [0 COLHATBLHOM [0 METOJUYCCKOI
paboTe, METOJUCT, eI TeIHHOCTH

3aBCAOYIONIUC
OTACIICHHUAMH

U 1eSTeIHOCTH
PecypcHoro neHtpa,
MPUHSTEI
CTpaTerH4ecKue




H OIIEpaTUBHBIE
perieHus
[0 OPTraHHU3AHH
METOJIHYECKOH paboThI
U JIeATeNbHOCTH
PecypcHoro uenrpa

JCATECIIbBHOCTHU

1.5. | IlpoBenenue onpoca CnenUamucTOB 1 pas COTPYIHHUKH HOJIOXKHTENBHAS Kopyaruna A.B.
Opranusaiiun, HarpaBIeHHOTO B IIOJIyrofHe Opranuszanum, JUHAMHKA
Ha OnpeaeaeHue JMHAMUKH 33JICHCTBOBAHHBIE | YIOBJICTBOPEHHOCTH
YIOBJIETBOPEHHOCTH MEPONPHSITHAMHM B peaTH3alii ¥ MOTHBAIIH
Pecypcroro nenTpa, u3MeHeHuE MEPOIPUITHH Ha HHHOBAITHOHHYIO
MOTHBAIMH MX YUACTHSI Pecypcuoro nentpa JEATEIBHOCTE
B HHHOBAL[HOHHOH IS TETEHOCTH CHEHAIHCTOB
Opranuzanumy,
3aJ1€HCTBOBAHHBIX
B pealu3anuu
MEPONPHUSTUIH
PecypcHoro nenTpa
1.6. | Pa3merluenue undopmarmu 1o Mepe METOIHUCT pacrpocTpaHeHue HATIOJIHEHUE pa3zena Kopuaruna A.B.
0 mesarenbHOCTH PecypcHoro nenTpa HEOOX0IUMOCTH IEPEIOBOrO OMBITA «PecypcHplit meHTp»
Ha OHUIHATTEHOM caiiTe CIIENHATHCTOB o(uumansHOTO caiita
U OUIHANBHOM CTPAHHIIE Opranuszanun Opragu3zamnuy,
B conManbHOM cetd «BKonTakTe» 0 peajiu3anun pasMeLeHue
Oprauuzaiuu IIPOEKTHOI HH(POPMALIUH B JIEHTE
JNeATEebHOCTH HOBOCTEH
Ha O(PUIMAIILHOM caiiTe
U opHIHATEHOH
CTPaHHUIIE B COLHANLHOMN
cetd «BKonTakTtey
Opranuzamnuu
1.7. | Ilepenaua undopmauuu Ha o Mepe METO/IMCT pacrpocTpaHeHue Kopuaruna A.B.
OQUIHANBHBIA CAHT H OQUIHATIBHYIO HEOOXOHMOCTH IIEPEIOBOTO OIBITA
CTPAaHHLY B COLIMATBHOMN CETH CNELHATHCTOB
«BKountakre» Jlenmapramenta Opranuzanuu
couManLHOM 3amuTel Bonoroackoi 0 peanu3alun
obiactu MPOEKTHOM




1.8. | CocraBnenue u KOHTPONH pearu3alu €XEKBAPTAILHO 3aMECTUTEINb CHUCTeMaTH3alusa paboThl Kopuaruna A.B.
rpaHKa MeTOIHIECKHX JIMpeKTopa Pecypcunoro uentpa
H OPraHU3AIIMOHHBIX MEPOIIPHSTHIA 10 COIMATBHOM
JUIs CTICLIMAIMCTOB OpraHu3aruii pabote, MeTOIHCT
COIHAIIBHOTO OOCITYKHBAHHS
Bomoroickoit o6nactu
1.9. | Beaenue miaHoBo-0TYeTHOH B TEYEHHE roja 3aMEeCTHTEIb CBOEBPEMEHHO Kopyaruna A.B.
JOKYMEHTALIHA JHPEKTOpa (opMupytoTCs MIAaHkI
- IIaH paboThl OMOPHO-METOAUYCCKON SHBaphb 10 COIUATBLHON | M OTYETHI 10 BEACHUIO
IJIOMIAIKH Ha TOII; paboTe, METOHCT, METOAUYECKOI
- 0TYeT 0 paboTe ONOpHO- SHBaph 3aBEYIONIHE JeSATEIbHOCTH
METOIMIECKOH IIIOMANKH 3a FOI; OTJENICHUSIMU H JIeATETLHOCTH
- QHAIUTHYECKHE OTYETHI 1o Mepe Pecypcroro uentpa,
110 HHHOBAIHOHHOIH JIesITEILHOCTH HEOOXO0IUMOCTH HHHOBAIIHOHHOI
(IIpoekTaMm, KOMILIEKCaM Mep, JESTENHHOCTH
IIPOrpaMMaM) Oprauusanuu
1.10. | KoopauuupoBanue j1esteTbHOCTH €IKEMECAYHO 3aMEeCTHTENh METOUYECKHE Kopuaruna A.B.
rpymi criendanictoB Oprasusanuu JTHpPEKTopa 00BeIHHEHHS
110 COLMAIBHON | M TPOOJIEMHBIE IPYIIITHI
padoTe, METOMMCT, | AKTHBHO yYacTBYIOT
3aBe1yIONIHE B pa3paborke
OTJE/IeHUAMH H arpobaruu
METOIUYECKOrO
obecneyeHust
I1. MoBbImenue npodeccHOHATLHBIX KOMITETEHITHIT CHEMHATHCTOR OpraHu3anMii counanbuoro obcaysusanus Bonoroackoii 061acTn
B PAaMKaX COUHANLHOIO NPOEKTHPOBAHUS ,
2.1. | lMpoBenenue HHANBUTYATEHEIX 110 3arpocy 3aMEeCTHTEIb [IPOBEJIEHO HE MEHEE Kopuaruna A.B.
METOJIUYECKHUX KOHCYIbTaIHH JHpeKTopa 20 MHIUBHIYATBHBIX
JJTS CIIeIIHATHCTOR OpraHu3aIui [0 COLMAIILHOM KOHCYIbTAl[HH
COLIHATIBHOIO O0CITY)KHBAHKS pabote, MeTomHCT IUTs CHEHATUCTOB
Bonoroackoit o6nactu YUpexJIeHHH 00macTu
110 BOIIpOCcam
pa3pabOTKH | BEIEHUIO
[IPOEKTHOMH
JESTENLHOCTH
2.2. | llpoBenenue 06IACTHEIX METOAUYECKIX 3aMeCTUTE!h MOBLIIIEHHE Kopuaruna A.B.
MEPOTPUATHH (KOHCYIbTALMIH, JIMpeKTopa NPOPECCHOHATTEHOIO




METOUYECKHUX KOHCYJILTATUBHBIX
[IIOLIAJO0K H T.1.), B TOM YHCIIE OHJAHH,

[0 COITHANBLHOMH
pabore, METOJHUCT,

YPOBHA CIIEIIHAITUCTOB,
AHaJIU3 OIIbITa

HA TeMBL: 3aBeIyIOIue peanuzanuu

- «ConuansHOe IPOEKTHPOBAHUE MapT OTICNECHUSIMH COIMATBHEBIX IPOEKTOB
B JICSITEILHOCTH OpraHu3aui
COLMANILHOTO O0CTYKHBAHUS:
3 ¢eKTHBHBIE MPAKTUKH COIHAIBHOTO
MPOCKTHPOBAHUS B OPraHH3alHH
TPYAOBO#M 3aHATOCTH HHBAUIOBY;

- «CounanbHOE TPOCKTHPOBAHHE OKTAODB

B JIEATEIBHOCTH OpraHu3alui
COLMAIEHOTO O0CTY)KMBAHHS:
3(pdexTHBHBIE MTPAKTHKH COLHAILHOTO
IIPOEKTHPOBAHHS B OpraHH3aluy
(HU3KYIBTYPHO-03/10POBHTEILHOM
paboThl ¢ MONyYaTEISIMH
COIIMATIBHBIX YCIYI»

2.3. | Ilpoenenue VI obnactHoro Mait JIUPEKTOP, pacipocTpaHeHue [Tonoxenue Pemmun H.JL.,
TEMATHYECKOT0 KOMAaHAHOIO (pECTHBAIISA 3aMECTHTEIIb MEepeI0BOrO OIBITA o Decrusare, Kopuarusa A.B.
«Ypoxu Myxectsa — 2023» (B pamkax IUPEKTOpPa CIEIHAIIUCTOB METOMIECKHE
OJIHOMMEHHOTIO COLHAIBHO 3HAYUMOIO 0 COIMANTBHOMH OpraHu3aIui MaTepHabl,
npoexta OpraHu3aliium) paboTe, METOIMCT, COIHATIEHOTO BUIEOMATEPHAIIBI

3aBEIYIOIHE obcnyxuBanus 0b1acTu
OT/eNIeHUAMH, [0 peanmu3aluu
COTPYJHHKH IIPOEKTHOU
OTIEECHUN JIesTeIbHOCTH
B YAaCTH CONUAIIbHOMH
peabHITHTAIIUH TTOKHJIIBIX
Joael ¥ HHBAIMIIOB

2.4. | [IpoBeneHue METOIUYECKUX eKEMECSUHO 3aMECTHUTEIND MIPOBEACHEI COBELIAHMS Kopuaruna A.B.
COBEIIAHHH ¢ COTPY/IHHKaMH JTHPEKTOpa 0 METOIHYECKOH
OpraHu3aiuu, 3a0eHCTBOBAHHBIMH 10 COLMAIIHOM JIeSATENBHOCTH
B peaTi3alii MepOIpUATHH pabore, METOJIUCT, ¥ OEATEIBHOCTH
pecypcHOro LEHTPA 3aBeYOLIHE PecypcHoro 1ieHTpa

OT/IETICHUSIMH

2.5. | Yyactre cnenuanuctoB Opraiu3aiuu B TEUCHHE IoJa 3aMECTHUTEINb [IPOJBMKEHHUE OIIBITA Kopuaruna A.B.

B HAYUHO-TIPAKTHYECKHUX KOH(EPEHLIHSIX, JIMPEKTOpa OCYIIECTBIICHHS




ceMUHApax, BeOHHApax, «KPYTIIBIX
CTONAX» ¥ T.II., B TOM YHCIIe OHJIANH

110 COLMAJIBHOK
paboTe, METOUCT,

HMHHOBAIIMOHHBIX
[IPOEKTOB

(BKiFOUAsT TyONIHMYHBIC BBHICTYTUICHHS) 3aBe/IyIolIHe
OTIEJICHHAMH
2.6. | MeTonuyeckoe COIMPOBOMKIACHHE 10 3aMpocy 3aMECTUTEND [OArOTOBIEHBI 3aSBKH Kopuaruna A.B.
B IpOIECCE HANIMCAHHS 3aABOK JUPEKTOpa Ha yJacTHe
HA y4acTHE B KOHKYpPCaX JULA MOJLyIeHHs [10 COIMANBHOM B KOHKYpCax
TPAHTOBOM MOJUIEPIKKH paboTe, METOTHCT JUIS TIOJTYYEHHUS
rPaHTOBOM MMOIJICPIKKH
111. Hoebimenue Y¢PeKTHBHOCTH YIPABJICHH opraHuzaluel couHaILHOro 00 CaYKHBAHHS B YC/IOBHSIX OCYUIECTBACHUA NPOEKTHOH IeATeILHOCTH
3.1. | [Moaroroska HHPOPMAIIHOHHO- B TEYEHHUE roJia 3aMeCTHTEND YCOBEPLICHCTBOBAHHE METOIUYECKHE Kopuaruna A.B.
METOIUYECKUX MaTEPUAIIOB JIUpPEKTOpa IIPOEKTHOM MaTepHabl
[10 BOIpPOCAM Pa3pabOTKH M BEJICHHST 110 COIMAIBHOM JeSATENbHOCTH
[IPOEKTHOM JIesTeIBHOCTU (OPOIIIOPEL, paboTe, METOITUCT, OpraHM3alui
OyKieThl, COOPHIKH TIPOEKTOB) 3aBEeYHOLIHE COIHaNbHOTO
OTJENICHUSAMH, 00CITy)KMBaAHHSA
TICUXOJIOrH obnactu
3.2. | [TogroToBKa W HAIPABICHUE Maii 3aMECTHTEIb yCOBEPUICHCTBOBAHHE Kopuarutaa A.B.
B OPraHM3alKK COLHAIBHOTO JIAPEKTopa POCKTHOI
oOCTy)KHMBAHHSA Bomorojackoi o01acTu 10 COLMAIBHOMI eI TeTbHOCTH
METOANYECKHX PEKOMEH/ 1A paboTe, METO/IUCT opraHu3anui
00JIACTHON METOAMYECKOH COLIMAIILHOTO
KOHCYJILTATHBHOM IUIOMA/IKH HA TCMY: 00CITy KHBAHHS
«CouHansHOe MPOEKTUPOBAHHE B obnacta
JIeATEeNbHOCTH OpraHu3alini
COLMATIBHOTO 00CTyXKHBAHUSL!
3 (peKTUBHBIE MPAKTUKH COIHAIBIOIO
MPOEKTHPOBAHHMS B OPraHH3alliH
TPYAOBO#H 3aHATOCTH HHBUIMIOBY
3.3. | IloproToBka U HanpaBICHHE HOA0Pb 3aMEeCTUTENIb yCOBEPIIEHCTBOBAHUE Kopuaruna A.B.
B OpraHU3aluH COMHAIbHOIO JIApeKTopa MPOEKTHOM
obcyxuBanus Bonoroackoit o0macTy 10 CONUANILHON JIeATEIBHOCTH
METO/IHYECKUX PEKOMEHIAMH pabore, METOAUCT OpraHu3auui
061acTHON METOIHYECKOH COLHAIILHOTO
KOHCY/IbTATHBHOM TUIOLIA/IKH HA TEMY: 0bCTY)KUBAHHUS
«CoumalibHOE IPOEKTHPOBAHHC 00nacTH

B JeATCIIbHOCTH Oﬁ—.ﬁi:uﬁﬁﬁﬂ_




COLMATTBEHOTO 00CTYKHBAHMS:
5()()eKTUBHBIE MPAKTHKH COLUAILHOIO
MPOEKTUPOBAHUS B OPraHH3AIHH
(pU3KYIBTYPHO-030POBUTENLHOM
paboTEI ¢ TTOMyYaTEeNIIMH COLIMATBLHBIX
YCIYr»

IV. Ilopbimenye JHYHOCTHO

it u npodeccHOHANLHON JHAYUMOCTH

y4acTusi CrienHaJaHCTOB

B MPOCKTHOI 1eATeIbLHOCTH

4.1. | Opranuzanys rpymioBbIX CKEKBAPTAIBHO 3aMECTHTEINb TIOBBIIEHHE MOTHBALIMH Kopuaruna A.B.
¥ HHIMBH/YaIbHBIX KOHCYNbTAIMH JHPEKTOpa HA MPOEKTHYIO
Ins cnenanuetoB Opranusanun IO 3aIpocy 0 COLMAIBHOM JIESITEIBLHOCTh
pabote, METOJUCT ¥ [TOBBILICHHE
JTHIHOCTHOH
1 npodecCHOHANBHOH
3HAYUMOCTH
CIEeLIHAJIUCTOB
4.2. | l[IpoBeneHHe ONPOCOB CHEIHATHCTOB 1 pas 3aMeCTHTEIb MOJIOKUTEIBHAS Kopuaruna A.B.
OpraHuzayuy no ya0BIeTBOPEHHOCTH B TIOJIYTO/IME IHpEKTOpa JTHAMHIKA
BHE/[PEHHMEM [IPOrPaMM M TEXHOJIOTHH IO COIHAIBHOM yI0BIETBOPEHHOCTH

paboTte, METOMCT,
3aBEIyIOUIHE
OT/ICIIEHUSIMH,
TICHXOJIOTH

BHEIPEHUEM IIPOTPAMM,
MPOEKTOB M TEXHOJIOTHH




